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STRATEGIC PLAN
MAPPING OUR FUTURE
Superintendent, Dr. Mark Adler, and

changing student and staff needs, as

staff, community, and national

the Board of Education have

well as outside influences. They will

school review board.

developed four strategic priorities

also ensure the District can plan for

for Ralston Public Schools. They

and attain the resources needed to

The District’s four strategic

create clear, long-term goals for the

meet its goals.

priorities are focused around:

future of the District. Each was
1) Facilities

developed with the following guiding

"Having clear strategic priorities

themes in mind: Achievement, Rigor

that are representative of the needs

& High Expectations, Ownership,

of our students, staff, and

Accountability, Excellence, Empathy,

community has allowed RPS to

and Hope. The four strategic

maximize time and resources in

priorities align with the District’s

making incredible progress. I am

core culture (purpose and direction)

proud of the progress that has been

to help guide our staff, students,

made and excited for the journey

families, and community to its future

ahead," said Dr. Adler. These

For more detailed information on

success. These strategic priorities

strategic priorities were developed

the strategic priorities, please visit

will help RPS be adaptive to

through feedback from our Board,

our website. www.ralstonschools.org.

2) College & Career
Readiness
3) Social & Emotional
Supports for Students
4) Organizational Culture

LEADERSHIP
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A MESSAGE FROM THE SUPERINTENDENT
& BOARD OF EDUCATION PRESIDENT
We are honored to serve a community that is 100% in support of our schools, students, and staff.

Our Annual Report allows us to

There are many things to be proud

• Freshman Academy at RHS

reflect on the accomplishments and

of, being a part of Ram Nation, and

• Continued focus on diversity,

achievements of our students, staff,

the passing of the Future Ready

and Board of Education. We are

Ralston Bond Issue is at the top.

excited to acknowledge the

Ralston residents spoke loud and

We are both honored to serve a

outstanding work in our schools

clear that education matters to this

community that is 100% in support

during this past year.

community!  We are deeply grateful

of our schools, students, and staff.

for your support of this effort and

Our location allows RPS to have

While still facing the pandemic, we

exciting times are ahead! You may

a small-town atmosphere with

continue to focus on our students

even see things start happening as

high-quality student-teacher

and families. RPS is fortunate to

early as this spring/summer.

relationships, while providing

have innovative, dedicated, and

equity, and inclusion

students and families with big

resilient professionals who

Additional items to be proud of

creatively and purposefully serve

included in this Annual Report are:

city educational opportunities.

our students with a high level of

• The RPS Strategic Plan

Dr. Mark Adler,

excellence. To all of our District

• MAP student data

Superintendent

staff: Thank you for your hard work,

• Positive impact of WIN

Ms. Mary Roarty,

passion, and dedication.

(What I Need) Time

Board of Education President

LEADING BY EXAMPLE
The Board of Education received the 2021 Nebraska

Education include; Mary Roarty, Robin Richards, Liz

Association of School Boards President's Board Award.

Kumru, Dr. Jay Irwin, Merv Riepe, and Samantha Willey.

This award is in recognition of their commitment to

This recognition shows our Board's dedication and

achieving excellence in board leadership through

commitment to growing their knowledge and skills so

continuing education. Members of the RPS Board of

they can make the best choices for our District.
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BOND UPDATE

FUTURE READY
RALSTON
Architects have provided more detailed building designs
on the remodels of Blumfield, Meadows, and Wildewood
as well. The Ralston community will see construction
start this spring on Mockingbird and all four buildings
should be complete by late fall 2024.
Through the District Bond Advisor, the Board of
Education approved the sale of an initial set of bonds
from the election. RPS closed the sale of an initial $40
million at a 2.29% interest rate. This rate was well below
projections from the presentations to the community.
This will ultimately save Ralston taxpayers money on half
of the bond funds associated with these projects.
Ralston Public Schools has been working hard to help
realize our Future Ready Ralston dreams. The bond

The RPS Technology Team has been researching systems

issue allows RPS to enhance all of the District schools.

and infrastructure to meet District needs now, and into

Enhancements include technology-rich, modern

the future. They have toured schools in other districts

learning environments in every classroom, renovating

analyzing facilities, infrastructure layouts, and

aging facilities, improving each school’s safety and

technology systems. The team has met with engineers,

security, and upgrading energy and system efficiencies

architects, and industry professionals about intercoms,

to the highest standards.

alarms, audio enhancement, camera systems, and other
technology for classrooms.

Bond projects will begin with the construction of the
new Mockingbird Elementary and interior renovations

RPS has had some teachers test a specific technology

to Blumfield, Meadows, and Wildewood. These are the

system that could be used in every classroom in the

biggest projects in the bond issue and through an

District. The system has cycled through each school,

extensive bidding and interview process, RPS has hired

giving teachers across the District a chance to test the

The Weitz Company as the Construction Manager at

equipment and provide the District with feedback on the

Risk to oversee these projects. Work has already begun!

system.

The Mockingbird property has been surveyed and had

We are just getting started! There is still a lot of work to

soil samples collected. Layout, design, and site planning

be done and for continued updates, please visit our

are in progress and staff feedback has been collected.

website at www.ralstonschools.org.

ACADEMICS
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STUDENT FOCUSED

WIN (WHAT I NEED) TIME

FRESHMAN ACADEMY

RPS is committed to serving students and meeting them

To help build a strong foundation for ninth-grade

where they are at. WIN (What I Need) Time is a

students, Ralston High School has implemented a

designated time for students to get help specifically

Freshman Success Coordinator and a Freshman

catered to them. WIN Time allows educators to

Principal. These roles both help foster positive

customize learning for each student to help maximize

relationships with students and parents and make the

their potential. If a student struggles in an area, they

transition to high school as stress-free as possible. The

will be assigned to a group to get extra help with other

goal is to have freshmen on track early which allows

students in the same situation. If a student is excelling,

them to maximize their early years at RHS, opening up

they can utilize WIN Time to further their knowledge

more opportunities for their junior and senior years.

with more curriculum. "WIN time is focused on what
each student needs related to the major work of the

Freshmen are on a block schedule. Students have an

grade or course," said Dr. Cecilia Wilken, Assistant

A-day and a B-day and are assigned to teacher teams

Superintendent for Learning. No matter where a

where they receive additional support including; more

student is at in their learning, WIN Time is customized

consistent student/teacher relationships, year-round

to them.

instruction with the same teacher in the ‘core’ subject
areas (Math, Science, English (ELA), and History), and

WIN Time expanded this year and is now implemented

varying learning times. The schedule also incorporates

districtwide from elementary through high school.

WIN Time and homeroom.

MAP DATA HIGHLIGHTS
PROFICIENCY 2019-2020
PROFICIENCY 2020-2021

71%

1ST GRADE

2ND GRADE

60%

57%

54%

61%

60%

58%

56%

57%

55%

55%

52%

55%

3RD GRADE

4TH GRADE

5TH GRADE

7TH GRADE

READING

MATH

READING

MATH

READING

6TH GRADE

54%

50%

48%

MATH

MATH

READING

MATH

READING

MATH

READING

KINDERGARTEN

56%

55%

49%

READING

56%

49%

60%

MATH

56%

55%

65%

65%

63%
61%

READING

55%

65%

61%

55%

READING

60%

57%

MATH

65%

MATH

71%

8TH GRADE

STUDENT LIFE
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BLAZING A NEW TRAIL
The 2020-21 school year was the first year Ralston participated in the new athletics and activities
conference, the Trailblazer conference. Many student athletes, teams, and participants, from both Middle
and High School, found success in a wide variety of activities and competitions. Ralston celebrated 70
Academic All Conference Awards and Baseball, Soccer, Tennis, and Quiz Bowl Conference championships.

GRADUATE SUCCESSES - CLASS OF 2021
NADA

TYLER

ANA SANCHEZ

FADHIL

RICHARDSON

MARTINEZ

Harvard

Iowa State

Princeton

University

University

University

Nada received a

Tyler is studying

Ana received a

full scholarship to

Aerospace

full scholarship to

Harvard. She was Valedictorian,

Engineering. He was recognized for

Princeton to study Computer

Biology Student of the Year, and

Academic Excellence with a 35 ACT

Programming. She completed over

won many other awards and

score, OWH All Academic Team, and

250 hours of community service

scholarships. At RHS, she completed

numerous other scholarships. He

while at RHS and participated in

over 300 hours of community

was the Valedictorian of his class

Debate, National Honors Society,

service. She participated in National

and participated in National Honors

Class Officers, College Possible,

Honors Society, Medical Academy,

Society, Marching Band (lettered 4

Latino Leadership Council, Key

Rambassadors, and Student Council.

years, All State Orchestra), Jazz

Club, Rambassadors, Student

Nada was the President of HOSA as

Band, Drum Line (All State Drum

Council, and Tennis. She ranked

well as the President of the Ralston

Line Leader), Show Choir, Tennis,

among the Top 5 in debate and made

Readers. She also worked at CHI.

Robotics, and Quiz Bowl.

it to the Regional Semifinals.

GREENHOUSE GROWTH
RPS has been developing an Agriculture program at RHS.
The District received a reVision Action grant through the
Nebraska Department of Ed. and part of the grant
included the construction of a greenhouse. Agriculture
classes have started and the greenhouse will be ready for
students in March. The Agriculture program will expand
the District's work-based learning curriculum and give
students an opportunity to learn food science and
agriculture, grow their own food, learn farm-to-table
concepts, and study marketing, entrepreneurship, and
menu design. RHS will start a Future Farmers of America
chapter (FFA) that will be the first in the school’s
existence and the second in the Omaha metro area.

DISTRICT PROFILE

93%
61%

12%

ATTENDANCE RATE
FREE/REDUCED
LUNCH

17%

29% OF STUDENTS OPTION
INTO RPS

31
12%

LANGUAGES SPOKEN
ENGLISH LANGUAGE
LEARNERS
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ETHNICITY

HIGH ABILITY
LEARNERS

49%
37%
6%

SPECIAL EDUCATION

82% GRADUATION RATE
6%

CAUCASIAN
HISPANIC
AFRICAN
AMERICAN
ASIAN
OTHER RACES

1%
7%

MOBILITY

70% OF 230 CERTIFIED

TEACHERS HAVE A
MASTERS DEGREE

RATIO

980

TOTAL ENROLLEMENT: 3,210 STUDENTS

STUDENT/TEACHER

ENROLLMENT

16:1

FREE/REDUCED LUNCH

DISTRICT

55%

491

20:1
ELEMENTARY

363

339

303
64%

199

14:1

75%

99%

63%

296
239
60%

42%

48%

SECONDARY
BLUMFIELD

KAREN WESTERN

MEADOWS

MOCKINGBIRD

SEYMOUR

WILDEWOOD RALSTON MIDDLE

RALSTON HIGH

EQUITY & INCLUSION
One of the RPS Strategic Priorities is to reflect,

Board Members have participated in work sessions

analyze, and evaluate the Districts’ current culture and

centered around Educational Equity, focusing on

practices related to educational equity for all students.

developing a shared perspective, and identifying an equity

The Board of Education and RPS staff have put a lot of

framework. With help from ESU #3, they created a shared

work into making sure Ralston students have the best

vision and definition of what educational equity looks like

educational experience possible.

in Ralston Public Schools.
RPS staff, students, and families completed an equity
survey and ESU #3 completed an audit of District data,
including demographics, academics, activities, student
participation, and achievement results. Common themes
will be pulled from the data and discussed through small
group interviews with staff, students, parents, and the
community.
All of the data will then be reviewed and analyzed to help
develop and implement a District-Wide Equity Strategic
Plan. This plan will be put in place and consistently
reviewed to make sure the District is reaching its goals
and objectives.

FINANCIAL STEWARDSHIP
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RESPONSIBILITY
Ralston Public Schools is grateful for our supportive community's
willingness to invest in public education, our schools campuses, and
the future of Ralston students.

LEVY HISTORY
2012-13

2013-14

1.2741

2014-15

1.2708

2015-16

1.2661

1.2661

2016-17

2017-18

1.2607

1.2598

2018-19

1.2575

2019-20

2020-21

1.2525

1.2547

2021-22

1.1707

STEWARDSHIP OF PUBLIC FUNDS

2021-22 GENERAL FUND REVENUE

The Ralston Public Schools Board of Education prides

STATE SOURCES
28%

itself on a continued commitment to sound financial
policy and practice. Dollars raised through property
taxes are carefully monitored and allocated in order to
most effectively staff buildings and keep facilities and

COUNTY SOURCES
10%

operations functioning efficiently.
LOCAL SOURCES
53%

RPS is very excited that this community has granted the

FEDERAL SOURCES
5%

Board and Administration the opportunity to remodel

INTEREST CASH FROM
RESERVES 4%

and reconstruct several school buildings across the
District. There will be many construction projects over

2021-22 EXPENDITURES

the next three to five years, and RPS is grateful to the
Ralston community for the support and confidence in
entrusting RPS with this funding.

SPECIAL EDUCATION
14%

2012-13 2013-14

$38,782,732

$37,552,029

$36,489,954

$34,896,236

$33,784,182

$32,319,926

$31,420,580

$30,536,132

$29,493,854

$30,887,230

GENERAL FUND BUDGET HISTORY

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

MAINTENANCE & OPERATIONS
10%
SUPPORT SERVICES
9%

ADMINISTRATION 8%
INSTRUCTION
53%
TRANSPORTATION 3%
BUSINESS OFFICE 2%
BOARD OF EDUCATION
1%

RALSTONSCHOOLS.ORG/ENROLL

ENROLL
TODAY!

RALSTON PUBLIC SCHOOLS
8545 PARK DRIVE
RALSTON, NE 68127

ENROLLMENT IS
OPEN FOR THE
2022-2023
SCHOOL YEAR.

MAP DATA HIGHLIGHTS
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